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Steering Committee Meeting
Tuesday, September 10th, 2024 1:30 – 4 pm
Hybrid Meeting
In person: Lower-level conference room, Main Mat-Su Borough Building - 350 E. Dahlia Ave.
Remote option: Microsoft Teams Click here to join the meeting 
Meeting ID: 292 114 849 812 
Passcode: 93jh2o
+1 571-447-9184,,269419812#   United States, Arlington
Phone Conference ID: 269 419 812#
Find a local number

AGENDA

Facilitator: Matt Varner	                     Notetaker: Gabe Kitter

Welcome New Steering Committee Members (10 min)

Partnership Business 
· Review July 2024 Steering Committee Meeting Notes (5 min) *Draft July Notes
· Decision to approve
· Updating the FY26 request for proposals (RFP) for National Fish Habitat Partnership (NFHP) project funding (35 min) *FY25 RFP 
· Status of FY25 NFHP funding (Jessica Speed) 
· Discussion of key updates (Partnership Priorities for FY26 and any other updates to the RFP) (Michael Mazzacavallo) 
· Review and approve timeline for FY26 RFP process (Jessica Speed)
· Mat-Su Salmon Symposium (15 min) 
· Community day event. 
· Discussion and decision *Draft community day proposal
· Status of Partnership 2024 workplan: Areas of success and areas needing attention (25 min) *2024 Workplan 
· Housekeeping items (20 min)
· meeting schedule and in-person vs hybrid through May 2024.
· Confirm note-taker and facilitator schedule 
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Committee Updates: (10 min)
· Science and Data 
· Symposium Planning
· Outreach

Other Updates (30 min)
· National or statewide updates
· National Fish Habitat Partnership Board meeting in Alaska 
· Potential updates to Statewide water management regulations
· Partner updates

Upcoming Events and Relevant Dates:
· MSB Waterbody Setback Advisory Board, September 4, 6pm, Palmer.
· MSB Fish and Wildlife Commission, September 26, 2024
· DNR scoping process as they consider revisions to water management regulations in 11 AAC 93. Public comment due October 29, 2024.
· National Fish Habitat Partnership Board Meeting,9-12pm EST, November 6, 2024, Virtual.
· November 12-14, 2024: Alaska Invasive Species Partnership Workshop, Fairbanks.
· Mat-Su Salmon Science and Conservation Symposium. November 18th and 19th, 2024 in Palmer. 

Next meeting 
· Tuesday, November 12th, 1:30-4pm. 

Facilitator: Emily Mailman     	   Notetaker: Marykate Swenerton

Committee Updates (find a list of committee members here) 
· [bookmark: _Hlk92363280]Science and Data
· Did not meet since last meeting. 
· Currently identifying a date for the fall Science and Data Committee meeting. 
· Outreach
· For this year’s summer site tour, we hosted the National Fish Habitat Partnership Board on August 1st. Ten presenters at three sites, showcased some of the people, and efforts to proactively conserve salmon and their habitat in the Mat-Su Basin. In total, a little over 40 people attended. Thanks to presenters, attendees and everyone who had a hand in planning. Find itinerary and handout here. 
· Thanks to an intern from Cook Inletkeeper, footage from the 2022 summer site tour on the Deshka River that had been provided by Chickaloon Village Traditional Council was turned into two short videos. One 35 second video introducing the Partnership, and an additional 2-minute video highlights partner science and human connections on the Deshka River. These are drafts. Please do not share quite yet. Let Jessica know if there are any key edits needed. 
· Please share updates for list-serve or social media for posting.
· Symposium Planning 
· This year’s theme is Making the invisible, visible: Unravelling freshwater mysteries through science and storytelling. Keynote speakers have been confirmed. Jeremy Monroe and David Herasimtschuk of Freshwaters Illustrated, will share reflections from 20 years of educational filmmaking on Monday, November 18th. This will be a recorded presentation followed by virtual question and answer with the keynotes. On Tuesday, November 19th, Dr. Jenifer McIntyre of Washington State University and Dr. Patrick Tomco of University of Alaska Anchorage will talk about 6PPD-Quinone that has been linked to Coho salmon mortality through stormwater run-off in the Pacific Northwest. Both presentations will be in-person. 
· Registration opens this week – learn more and register on the Partnership website. 
· The planning committee is considering hosting a community event as part of this year’s Symposium on Sunday, November 17th. 


Partnership Steering Committee Facilitation and Note-Taking Schedule

July 9, 2024:
Facilitator: Michael Mazzacavallo
Notetaker: Emily Mailman

September 10, 2024:
Facilitator: Matt Varner 
Notetaker: Gabe Kitter

November 12, 2024
Facilitator: Emily Mailman
Notetaker: Marykate Swenerton

January 14, 2025:
Facilitator: Laurie Stuart 
Notetaker: Marc Lamoreaux

March 11, 2025:
Facilitator: Gabe Kitter
Notetaker: Miaija DeSalvo

May 13, 2025: 
Facilitator: Anna Senecal
Notetaker: Laurie Stuart


Matanuska-Susitna Basin Salmon Habitat Partnership
Thriving fish, healthy habitats, & vital communities in the Mat-Su Basin
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