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Steering Committee Meeting
ADF&G Conference Room 
1800 Glenn Highway, Palmer
Tuesday, September 7, 2013, 12:00 pm – 5 pm

Draft Notes
Facilitator: Corrine Smith



Notetakers:  Libby Benolkin/Bill Rice
Attendance: SC members Corinne Smith, Frankie Barker, Jessica Speed, Jeff Davis, David Wigglesworth, Eric Rothwell, Bill Rice; others Libby Benolkin (FWS), Jim DePasquale (TNC)
Hydrology and NHD Update for the Mat-Su - Jim DePasquale 

As part of a larger habitat modeling effort, Jim is testing possibilities of using the newly available LiDAR and IfSAR digital elevation models to create new hydrographic datasets for the MatSu basin. Specifically, two potential datasets are being evaluated, a hydrologic flow network and a “wetted width” product which delineates the bank to bank width of streams and rivers in the MatSu. 
Both products are currently in draft form, needing verification and analysis of the results. The first dataset includes flow accumulation models to show hydrologic flow paths (using a 20,000 m2 threshold).  This type of information can be used to model sediment transport or other flow transport needs (as opposed to simply mapping where water is- did not map center line of streams).  He has added attributes to the data (slope, slope distance, and a sinuosity coefficient) for reaches, measured from confluence to confluence. Additional attributes are being considered and he is encouraging feedback for which attributes may be most useful (for example may add whether a stream is glacially influenced or not).The second product uses the hydrographic break lines from the LiDAR and IfSAR missions to create a polygon GIS layer representing the width of perennial streams and rivers. Jim and TNC science staff are exploring the possibility of submitting these datasets to the South Central Alaska Hydro Working Group for possible inclusion in a MatSU NHD update effort.  This was first step in process, and next steps include a closer look to verify, make corrections, and eventually ground truth.  They are working HUC10 by HUC 10 until the entire watershed is complete. 

The second dataset is a wetted width product (polygons showing where water was at the time of acquisition). All rivers, lakes, and streams with well-defined bank to bank to be included. Is confident to share with the MSB for regulatory purposes/planning. 

Update of Strategic Action Plan (Corinne)

Schedule and progress- Corrine received comments mainly from committee members and a few comments (though few) from people outside steering committee. She reviewed them and created a table, organized by chapter.  Next step will be to ask working groups to review and update to address comments. 

The categories of threats/strategies that received the most comments were: 

· Invasive species - organizational strategies, factual stuff from DNR
· Climate change – a lot came from SNAP at UAF
· Large scale development
· Motorized recreation- least developed currently 

· Other (primarily older sections) did not have a lot of comments

In general updates still needed are: Executive summary, appendices update, general review of the science. 

Timeline- Corinne will be sending the draft and comments to the working groups within the next few weeks, and make changes by early October.  The goal is to have a draft final plan for the Symposium in November. The idea of sharing and soliciting feedback on final draft plan during the symposium was also suggested.  
Re-form a Science Working Group to assist in completing the Strategic Action Plan and future work 
There were several items discussed for a Science Working Group to complete. 

1) Review and address comments made by Sam Ivey, biologist with ADFG, who reviewed the Conservation Target chapter (V). 

2) Update Viability chapter (VI) to reflect current stocks of concern since last plan

3) Update chapters VI and IX with an eye towards developing a monitoring plan to measure conservation success.  

4) Add a specific habitat attribute to Chapter VI

Corinne and David discussed monitoring (clarification on project level vs. plan level), as well as the need to develop a realistic monitoring plan with meaningful indicators that would provide a snapshot of annual success, and provide clear expectations for proposal applicants. 
It was suggested that a standing working group for science may be needed after the Strategic Plan is complete.  
Suggestions for science working group volunteers included: NOAA (Eric Rothwell) ADFG (field biologist, Stormy Haught or Sam Ivey), UAA, FWS (Bill Rice, Doug McBride or Jon Gerken), ARRI, CVTC (or other Alaska Native group for a traditional science perspective), CIK (Sue Mauger), DEC (Laura Eldred), Warren Keogh, Mark Masteller.
Bill agreed to join the Science working group to address strategic action plan needs, and volunteered the FWS Fisheries Branch to review the conservation targets and viability chapters (they accepted).
Corinne will follow up with potential candidates for this working group and possible future standing committee. 
Review of the Organizational Chapter

Frankie discussed each of the 6 sections in order
1) Governance-  

Discussed the need for clarity in defining committees vs. working groups. 

Under the functions of the Steering committee, it was suggested that a strategic action (1.3) be added to indicate that the SC will be responsible for evaluating the need for, and establishing new committees (either standing or ad hoc). SC would also set direction and leadership for each.   
It was agreed that the term “working group” be replaced with “ad hoc committee”. 

It was also suggested that descriptions of working groups that are no longer active be removed (for ex. Fish Passage) 

2) Membership

DW thought more emphasis needed on sustaining current members and their investments in partnership, and emphasis on strategic membership recruiting (as opposed simply expanding membership).  Strategic Action B2.2—suggested that “expand” be replaced with “diversify and sustain”
Suggested adding capacity building for our partners (for ex, inform about workshops, trainings) Decided to add this to the “outreach” section.  

3) Staff 
Under Objective C1: Partnership Coordinator- BR & DW suggested changing funding from 75% to “full time”. DW suggested replacing the word “employ” w/ “sustain” or “support”.   
C1.2- how does SC “actively” seek funding? DW- SC should communicate importance of identifying funding sources for a full-time coordinator to FWS or NFHAP board. 

C2.2- Coordinator work plan.  
Decided that coordinator job description should be added to an appendix.   
4) Financial Management
There was discussion regarding the SC’s role in the development and management of an annual budget.  It was suggested that the objective should be changed to indicate that it is the coordinator (rather than the SC) who develops and manages the budget and to clarify the SC’s role as advising, directing, and reviewing. It was recommended adding that the coordinator be responsible for briefing the SC on the budget annually. This section will need further discussion but another draft will be needed to evaluate further.
5) Funding resources

DW-Partnership isn’t incorporated entity. Thinks should look broadly at strategies in plan and determine which ones can accomplish now, and which can be done in future.  Concern is that it’s a huge undertaking, not sure the SC has the staff to complete these tasks realistically. 

JS- pointed out that some of this is already being done (for ex. TNC). Acknowledgement happens at symposium.  FB- section doesn’t indicate the extent of work to be done; only that these are the kinds of activities that they do.  

6) Communications Outreach- 

Discussed adding a section about in-reach activities – capacity building for partners.  Also discussed the idea of keeping this section simple and provide details in a separate outreach plan. 
End of SC meeting - out of time out of time before 2:15pm break- 
briefly discussed open committee seats  and Alaska Center for Salmon and Society(see notes in agenda below);  other items will be discussed at another time or via email. 
Committee Updates

· Outreach – meeting with Senator Begich’s office

· Symposium Planning (Jessica S) 

· Focus of Partnership session

Upper Cook Inlet Driftnetters Association (UCIDA) report and engagement with them on habitat issues 

Steering Committee Seats

· Upper Su SWCD
CS indicated that Laura Allen will not continue on as a steering committee member due to unforeseen circumstances. 
· Open At-large seats in January
There are currently 2 open seats.  Discussed process/timeframe for announcing seats.  
According to guiding documents, SC solicits seats and asks for candidate letters in November, 
select candidates at a special December meeting, and new terms start in January. 

CS thought it might be useful to have someone chosen prior to the January meeting, and this is what is written in the Partnership’s guiding document. The Steering Committee decided to:
· announce the open seats in early October (Jessica will send announcement) 
· announce this again at the Symposium, 
· have the closing period very end of November, 
· special meeting(could be a teleconference) in December to determine new members 
· New members would participate in the January Steering Committee meeting 
Alaska Center for Salmon and Society 

Individual SC members please share your input on the following questions to tathompson2@alaska.edu. Closing date for input is end of October. 
· How can Alaskans, along with our neighbors in Canada and Russia, best sustain wild salmon in the north Pacific for the benefit of people and ecosystems?  In perpetuity?  

· How can the University of Alaska Fairbanks, and the University of Alaska system, make the strongest contribution to this important and widely shared goal? 

· And, how can UAF best collaborate with the State of Alaska, fishermen, Alaska Natives, other stakeholders and businesses including resource development, to add value to the prospect of long-term, sustained abundance of wild Pacific salmon?

Update on FHPs beyond Mat-Su

· Follow-up from the coastal FHPs meeting last month (Jessica)

· Alaska FHPs meeting with Cora Campbell, November 12th  (David & Roger) 
· NFHP (David)
Upcoming Events:

· Mat-Su Salmon Symposium, November 13 – 14, Palmer Depot
· SE Alaska FHP Symposium, November 4 – 6, Juneau
· SW Alaska Salmon Habitat Partnership, December 4 -5, Anchorage
Next meeting:  Due proximity to this year’s Symposium dates and an ADF&G/FWS/Fish Habitat Partnerships meeting on November 12th, we will ideally  re-schedule our November 12th meeting. The following Tuesdays of November 19th or 26th are possibilities. Please let me know if you would be available either or both of these dates. 
Facilitator _________________? and Notetaker__________________? 
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